DECOSIMO

Internal Audit

Decosimo’s overall approach to assurance is a practical one that differentiates Decosimo from other
accounting firms. We believe that it is important to look beyond the accounting entries to the underlying
activities and operations that give rise to these entries. To accomplish this, we must truly understand your
business, including the systems, procedures, internal controls and, most importantly, the people.

Our assurance services can be coordinated with
external audit services allowing external auditors
to perform their work more efficiently and reduce
the time and expense associated with their
external audit services.

We currently have outsourcing arrangements with
three financial institutions to provide internal
audit services. In recent years we have also served
as a consultant to existing internal audit
departments of financial institutions and
manufacturing companies.

We do not provide both internal and external
audit services to the same clients, as this would
place us in the position of auditing our own
work. The collapse of Arthur Andersen in the
wake of irregularities at Enron provides a clear
illustration of the dangers of such an
arrangement.

We provide a variety of internal audit services,
such as:

o Short-term engagements on a specific
project.
e Complete outsourcing of the internal

audit function.

e Consultations and co-sourcing
arrangements with existing internal audit
departments.
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